
Sicamous and Area E 

Labour Market Action Team (LMAT) 

 

Minute Notes 

Friday, January 20, 2017 

10am – 12pm 

 

Present:  Matt  Baumgartner – WorkBC Sicamous ESC, Janet McLean-Senft – EV resource Centre, Loretta 

Corless – Best Western, Michelle Wolfe – Sicamous Chamber of Commerce, Pam Beech – Rural Health 

Network, Rob Marshall - Community Futures Shuswap, Dorothy Argent – CEP Consultant, Neils 

Christiansen – Facilitator  

 

Focus Question for the meeting: 

What has been accomplished and what is our desired relationship with Council? 

 

A review of Tasks and Accomplishment for LMAT Year 1 Action Plan was completed.  Tasks were 

assessed as completed, begun, not begun, dropped and added according to the color code noted below.  

An updated Action Plan is attached including this assessment. 

 

Color Codes 

Completed 
Begun 
Not begun 
Dropped 
Added 
 
 
 
The ORID Discussion Method was used 
to complete the review.  

 

 

 

 

OBJECTIVE REVIEW - Actions Created for Year 1 

Task #1 – Create vision, mission and value proposition    

    VICTORY – Vision and mission statement and value proposition complete Begun 

 District of Sicamous incorporated a Vision and Mission Statement in the creation of the new OCP 

 LM Research data useful to the District Council in completing the new OCP 

 A Vision and Mission specifically for LMAT started but not completed.  It now needs to be 

reviewed and completed in light of the completion of the OCP and the perceived role of the 

LMAT Committee with District of Sicamous.  



Task #2 – Research and support existing business expansion and retention 

                  VICTORY – Existing support mechanism for business expansion and retention compiled and  

           distributed Completed  

           Noted: This task is ongoing and updates are contributed annually by CSRD, Dist. of  

           Sicamous and Sicamous Chamber of Commerce.  

          *A current update will be presented by the CSRD in the next month and it would be  

          desirable to ask them to create a separate Sicamous and CSRD Area E document.  

          Community Futures Shuswap will also restore the Sicamous page on their website  

          so the LM Research Report and the CSRD Business Expansion and Retention report  

          can be accessed easier for interested parties.  

 

Task #3 – Identify initiatives and community resources impacting local Economic Development  

                  VICTORY – Comprehensive database of community resources impacting local Economic  

           Development Completed and Initiatives affecting local ED   Begun 

           Noted: The data base does not include Initiatives.  This task is also ongoing. 

 

Actions tabled to incorporate in Year 2 Annual Action Plan 

Task #4 – Engage Sicamous and CSRD Area E in the creation of an economic development plan 

    VICTORY – District of Sicamous and CSRD are currently developing am Economic Development  

                        Plan in 2017.   Begun 

 

Task #5 – Develop marketing and branding strategies 

     VICTORY – District of Sicamous developed marketing and branding for Sicamous Completed  

            and specialized branding for ED developed Not Begun 

            Noted:  LMAT want to assist with the completion of this task with District of  

              Sicamous to ensure an effective ‘meshing’ of efforts to build on the work          

              they have already done.  

 

Task #6 – Identify and develop resources and funding 

               Noted: The task will be highly dependent on completion of Task #1 and was  

           deferred till that time.  Not Begun 

 

REFLECTIVE REVIEW 

 Community engaged in development of the Sicamous and Area E Labour Market Assessment 

and Planning Project 

 A list of accomplishment that resulted from utilizing the Labour Market Report were reviewed 

and listed … attached. 

 Community engagement declined because of lack of clarity in how to communicate with Council 

and ensure efforts to mesh with District initiatives and direction 

 LMAT members wish to build on the positive outcomes and ensure this initiative goes forward 

 Core LMAT group remains  



 

INTERPRETIVE REVIEW 

 There is a need to create a more defined relationship with the District to ensure communication 

flows both ways and increase the potential to ‘mesh’ initiatives and help Sicamous move 

forward economically. 

 LMAT respects the decision making role of Council for the District of Sicamous and sees LMAT 

adding value and expertise to move shared initiatives forward.   

 Key – Working Together 

 A clear communication process is needed.  LMAT does not want to wait to provide input in a 

public hearing process; their greatest value would be to have a process in place beforehand to 

make what is presented to the public more informed and collaborative.  How can we fill that 

gap? 

 Need to find a way for more meaningful dialogue and input, not to take over the role of Council, 

but to co-develop a process to work more effectively together. LMAT wants to inform, engage 

and assist with implementation of District initiatives with the community.  Some questions to be 

asked included: 

- What are the current initiatives the District of Sicamous are undertaking?  

- How can LMAT engage? 

- How can we help to engage the community and be the feet on the ground? 

- How can we gain respect for our knowledge and build trust? 

 

DECISIONAL REVIEW 

LMAT members discussed strategies for moving forward. It was agreed that LMAT would remain an 

independent organization and request District Staff and Councillor to be members. It was recognized we 

needed a process that all parties agreed to so it would provide a forum to allow community and 

government to combine individual knowledge and wisdom.  For example, there is currently a proposal 

to create an Economic Development Society for Sicamous. The key role remains with the District of 

Sicamous, however LMAT is already contributing to this, so how do we combine efforts?  LMAT 

reinforced it does not want to take over, it only wants to contribute. 

 

Matt confirmed the meeting with Council and staff was scheduled for Wednesday, January 25, 2017 

between 8:30AM and 12:00PM at the Council Chambers followed by lunch.  LMAT is to facilitate the 

discussion and the District is providing lunch.  An agenda for the meeting was developed, copy attached. 

 

Members then formulated a potential process to begin the discussion with the District to help develop 

clearer communication and collaborative guidelines.   

 

Draft LMAT and District of Sicamous Communication and Collaborative Guidelines  

1. An Annual Review between LMAT and District of Sicamous Council will be scheduled to update 

each other on current ED initiatives and priorities. This sharing will help to identify areas that 



‘mesh’ to help focus LMAT efforts, increase collaboration and enhance effective 

implementation/action with the support of community members.  

2. LMAT will incorporate this information and develop their Annual Action Plan to ensure it is 

working collaboratively with the District to help facilitate more effective and coordinated 

results. 

3. District staff and/or Councillor join LMAT to enhance communication and collaboration with 

Council. 

4. LMAT will report quarterly to the District of Sicamous Committee of the Whole to update them 

on the results, ensuring good communication and opportunities to dialogue with Council to 

maximize meaningful collaboration for both parties.  

5. LMAT will provide an annual report of accomplishments and challenges resulting from the 

implementation of the LMAT Annual Action Plan. 

6. LMAT will then participate in the next Annual Review between LMAT and District of Sicamous 

Council to update each other on ED current initiatives and priorities to help identify the 

priorities and Action Plan for the coming year. 

 

Members agreed to present this draft method of engagement to members of Council for review and 

discussion.  It was hoped that areas of collaboration on ED development for Sicamous and CSRD Area E 

between LMAT and the District could be identified at our upcoming meeting and a decision would be 

made on a process to be followed to ensure greater communication and collaboration was achieved. 

 

The meeting adjourned at 12:15PM.  


